A Meeting of the
BOARD OF DIRECTORS
OF THE
CENTRAL COAST WATER AUTHORITY
will be held at 9:00 a.m., on Thursday, January 23, 2020
at 255 Industrial Way, Buellton, California
Call to Order and Roll Call

I.
Eric Friedman
Chairman
Ed Andrisek
Vice Chairman

III.

Ray A. Stokes
Executive Director

IV.

Brownstein Hyatt
Farber Schreck
General Counsel

Election of Officers and Committee Appointments





Member Agencies
City of Buellton

Public Comment – (Any member of the public may address the Board
relating to any matter within the Board’s jurisdiction. Individual Speakers
may be limited to five minutes; all speakers to a total of fifteen minutes.)

II.

V.

Carpinteria Valley
Water District





City of Guadalupe
City of Santa Barbara
City of Santa Maria
Goleta Water District
Montecito Water District



Santa Ynez River Water
Conservation District,
Improvement District #1




Associate Member
La Cumbre Mutual
Water Company




VI.

VII.
VIII.
255 Industrial Way
Buellton, CA 93427
(805) 688‐2292
Fax (805) 686‐4700
www.ccwa.com

IX.



Consent Calendar
A.1. Approve Minutes of the October 24, 2019 Regular Meeting and
A.2. November 18, 2019 Special Meeting
B.
Approve Bills
C.
Controller’s Report
D.
Operations Report
Executive Director’s Report
A.
CCWA Water Supply Situation Report
B.
Lake Cachuma Bypass Pipeline Status
C.
DWR Draft 2019 Delivery Capability Report
D.
CCWA Calendar Year 2020 Strategies and Priorities
E.
2020 Supplemental Water Purchase Program
F.
State Water Contract Assignment Update
G.
Suspended Water Reacquisition Update
H.
Delta Conveyance Project Contract Amendment Update
I.
Procurement of Engineering Services for Risk and Resiliency Assessment $50,000
J.
Preparation of Request For Qualification – Water Management Strategy
Development
K.
Finance Committee Report
1. FY 2019/20 Second Quarter Investment Report
2. FY Ended June 30, 2019 and 2018 Comprehensive Annual Financial Report
3. Ernst & Young Audit Report and Findings on the DWR Statement of Charges
L.
FY 2020/21 Year Budget Preparation Schedule
M.
JPIA Low Loss Report
N.
State Water Project Contract Extension
Reports from Board Members for Information Only
A.
City of Buellton Appointment of Ed Andrisek as CCWA Board Member and
Art Mercado as Board Alternate
Items for Next Regular Meeting Agenda
Date of Next Regular Meeting: February 27, 2020
Adjournment

 Indicates attachment of document to original agenda packet.
 Indicates enclosure of document with original agenda packet.
Hard copies of the Comprehensive Annual Financial Report are included for the Board and
Committee members, but are available to all interested parties upon request, or online at
#47045_1.docx
http://www.ccwa.com/Archives/CAFRs/2019CAFR.pdf.

Agenda Item IV.A.1.
Board of Directors
January 23, 2020

MINUTES OF THE
CENTRAL COAST WATER AUTHORITY
BOARD OF DIRECTORS
October 24, 2019
I.

Call to Order and Roll Call
Chairman Friedman called the Central Coast Water Authority (CCWA) Board of Directors
meeting held at 255 Industrial Way, Buellton, California, to order at 9:00 AM. Attachment
No. 1 is a list of those in attendance.
CCWA member agencies with voting privileges were represented by:
Representative
Farfalla Borah
Harlan Burchardi
Eric Friedman
Shirley Johnson
Shannon Sweeney
Etta Waterfield
Floyd Wicks

II.

Agency/City
Voting %
Goleta Water District
17.20%
Santa Ynez River Water Conservation District, ID #1 7.64%
City of Santa Barbara
11.47%
Carpinteria Valley Water District
7.64%
City of Guadalupe
1.15%
City of Santa Maria
43.19%
Montecito Water District
9.50%

Public Comment
There was no public comment related to items not on the agenda.

III.

Consent Calendar
A.
B.
C.
D.

Approve Minutes of the July 25, 2019 Regular Meeting
Approve Bills
Controller’s Report
Operations Report
Director Burchardi requested an amendment to the minutes of the July 25, 2019
Regular Board meeting.
A motion to approve the Consent Calendar, including the minutes as amended,
was made by Director Waterfield, seconded by Director Wicks and carried, with all
in favor, none opposed and Director Johnson abstaining.

IV.

Executive Director’s Report
A.

Water Supply Situation Report
Ray Stokes, CCWA Executive Director, provided information on the status of the
precipitation indices throughout California, most of which are showing below
historic average, minimal precipitation for the new water year. NOAA is projecting
below normal precipitation and above average temperatures for the upcoming
three months. However, reservoirs are above average for this time at their current
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storage levels. Lake Oroville is at 2.149 million AF, San Luis Reservoir is
currently at 1.232 million AF storage.
Table A water allocation continues at 75%, or 34,116 AF for CCWA project
participants, with 6,535 AF carryover, 2,578 AF lost in carryover spill, and 6,220
AF water debt. As of the 10/24/2019 report date, 14,653 AF had been delivered
to turnouts, and 24,542 was available for delivery.
B.

2019 DWR Scheduled Coastal Branch Shutdown
John Brady, CCWA Deputy Director, stated the Department of Water Resources
(DWR) has finalized its schedule for the annual maintenance shutdown for the
Coastal Branch of the State Water Project and all CCWA project participants have
been notified. This shutdown will require approximately two and one half weeks
and will allow both DWR and CCWA to complete required maintenance work. To
accommodate this work, CCWA staff will shut down participant turnouts on Friday,
November 1, 2019. To prepare the pipeline for the duration of the shutdown, the
chlorine residual will be raised to the 3.5 mg/l range in water delivered during the
week prior to the shutdown. This will ensure that water within the pipeline will
remain potable throughout the outage.
Once the shutdown maintenance work is complete, CCWA will activate turnouts
and resume water deliveries on Monday, November 18, 2019. CCWA has
requested use of the penstock at Bradbury Dam to flush the pipeline, but USBR
has not responded to the request. CCWA feels that flushing will not be
necessary, as the shutdown is only two weeks and the chlorine residual should
keep the water potable for 30 days.
During the outage CCWA will have the Treatment Plant Clearwell, Tank 2 and
Tank 5 available as a limited source of emergency supply. There will be no
emergency supply source downstream of Tank 7, which effects Buellton, Solvang
and Santa Ynez ID#1.

C.

Delta Conveyance Project Participation Decision by CCWA
Mr. Stokes reported this agenda item was a request for the Board to provide
direction to CCWA staff related to participation in the Delta Conveyance Facility
Project (DCP). Negotiations are ongoing between DWR and SWP contractors to
amend the SWP contract for the DCP cost allocations and other operations
aspects.
Mr. Stokes provided a general description of the proposed amendments for the
DCP, including the Opt-In approach, that the DCP would be a SWP facility
integrated with existing SWP, DCP water is established as a new type of SWP
water, DCP water and rights to use available capacity allocated to participating
SWP Contractors, and that “Non-Participants” may use available capacity (if any)
and pay all associated costs of DCP
Five north of the Delta Public Water Agencies are excluded from the DCP, and
Agreements In Principle (AIP) from contract negotiations include a description of
the opt-in framework, schedule of public Water Agency participation, cost
accounting general description, and a dispute resolution process. Mr. Stokes
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stated that negotiations have not yet begun with DWR related to these matters,
because the State Water Contractors have not yet reached any agreement on key
principles.
Mr. Stokes reviewed the conceptual San Luis Operations related to spill priority,
and how DCP water would affect Article 21 water deliveries. While negotiating as
a non-participant in the DCP project, CCWA is advocating for the principle that
non-participants should not be harmed by the project, so a record of its storage
allocation should be taken at the point of filling due to DCF water, and non-DCP
contractor’s storage should not be affected until the point at which the reservoir
would have filled without the addition of the DCF water.
At the end of the negotiations of the AIP – likely before January 1, 2020 – it is
anticipated that DWR will request that each SWP Contractor wanting to participate
in the DCP (1) approve the AIP, and (2) agree to fund their allocated share of an
additional $350 million in additional planning costs to keep the project moving
forward over the next few years (CCWA’s share would be approximately $3.8
million). Although a specific deadline has not yet been set, expectation is that
approval will be required within a relatively short amount of time after negotiations
are completed (i.e., 2 months) in order to secure a Contractor’s participation in the
DCF and that absent approval of the AIP, the Contractor will be assumed to be
out of the DCF.
DWR is unlikely to have a complete project description by the likely deadline to
approve the AIP and Funding Agreement for the planning costs. However, DWR
evaluated a 6,000 cfs single tunnel project in the first phase of the California
Waterfix economic analysis, and so SWP Contractors have been generally looking
to the results of that analysis to get an idea of the potential costs and benefits of a
single tunnel project.
Mr. Wicks asked how action taken by the CCWA Board would be communicated
to DWR. Mr. Stokes stated the decision of CCWA would be communicated to
DWR and Santa Barbara County, and Mr. Fayram, Santa Barbara County Water
stated that the Transfer of Financial Responsibility Agreement allows CCWA to
notify the County of State Water Contract related action that it requests, however,
in this case, no action is being requested. Mr. Amerikaner confirmed that
pursuant to the Transfer of Financial Responsibility Agreement CCWA will notify
the Santa Barbara County Board of Supervisors of its decision.
Upon a motion by Director Johnson, seconded by Director Burchardi and carried
with Alternate Director Sweeney, and Directors Waterfield, Burchardi, Friedman,
Wicks and Johnson in favor, Director Borah abstaining, and none opposed, the
CCWA Board of Directors elected to opt out of the Delta Conveyance Project and
directed staff to inform Santa Barbara County and DWR that CCWA does not
intend to participate and to include a zero for CCWA’s participation in the AIP.
Director Waterfield left the meeting and Alternate Director Springer assumed
representation for the City of Santa Maria.
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D.

Contract Assignment Update
CCWA met with Santa Barbara County staff to discuss moving forward with
assignment of the State Water Contract from Santa Barbara County to CCWA,
and Ms. Hastings, General Counsel, provided some background on the past
actions taken by the CCWA Board, including the draft assignment agreement
created and approved by the Board in 2017, approval of the concept of
assignment in 2018 by DWR, and presentation of the assignment transaction to
the Santa Barbara County Board of Supervisors in February 2019.
The residual issue is the idea of permanent transfers of Table A entitlement
outside of Santa Barbara County. The County has requested it have an option to
purchase any Table A entitlement prior to it being permanently sold outside of
Santa Barbara County, potentially for the use of Santa Barbara County
communities who currently may not have a State Water entitlement, or
alternatively be paid for the capital costs of the Table A water being sold during
the period between Santa Barbara County execution of the State Water Contract
and 1991 when CCWA assumed financial responsibility for the County’s Table A
entitlement.
The Board asked questions related to the effect of sale of Table A entitlement on
voting rights and CCWA membership. It was pointed out that this is a theoretic
issue, as the cost of CCWA’s Table A is weighted by the fixed costs associated
with the Coastal Branch and CCWA’s Table A is much more expensive on a per
acre foot basis than other State Water Contractors.
Mr. Fayram stated that this was one issue related to the assignment agreement,
but there were potentially other issues to be resolved.
Mr. Stokes stated that based on the comment earlier by Mr. Fayram, additional
material changes may be necessary to the assignment agreement, and he will try
to schedule another meeting with Santa Barbara County staff before the proposed
special meeting of the CCWA Board in November.
Motion was made by Alternate Director Springer to authorize CCWA staff to
continue to negotiate with the County including the provisions that 1) Santa
Barbara County will have right of refusal prior to permanent sale of a CCWA
member agency’s Table A entitlement and 2) Santa Barbara County would be
reimbursed by the Table A entitlement seller for capital costs related to retention
of the Table A entitlement for the period between Santa Barbara County execution
of the State Water Contract and 1991 when CCWA assumed financial
responsibility for the County’s Table A entitlement. The motion was seconded by
Director Wicks and carried with Alternate Director Sweeney, and Directors
Waterfield, Burchardi, Friedman, Wicks and Borah in favor, Director Johnson
abstaining, and none opposed.

E.

Suspended Table A Reacquisition Update
Environmental Science Associates have been engaged as consultants to prepare
the environmental documentation on the reacquisition of the suspended Table A.
CCWA has communicated the decision to Santa Barbara County and DWR, and
DWR has provided a letter indicating they have reviewed the proposal and which
4
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aspects they would like to be involved in. Bond counsel has been approached to
explore how the reacquisition could be financed following conclusion of the
environmental documentation, estimated to be near the end of 2020.
Updates will be provided as the matter progresses.
F.

DWR Enhanced Coastal Branch Planning and Monitoring Proposal
DWR responded to CCWA’s letter request for a cost allocation specialist to
oversee the Reach 33A cost allocations. Following meetings with staff, DWR has
agreed to provide quarterly reports related to the Reach 33A costs, and will
provide additional information prior to CCWA Budget preparation.

G.

Update on Request for Qualifications for Water Management Consulting Firm
Mr. Brady stated that the Request for Qualifications (RFQ) are being developed,
and CCWA has met with the County staff in San Luis Obispo County to review
past actions related to water management. The scope of work is being
developed, and will include discussion of what is done with excess water and how
can it be retrieved at a later date, including consideration of using existing
groundwater banks, establishing a groundwater storage facility and utilization of
the water management tools of the State Water Contract. Decision science will
also be included in the scope of work to provide a form for consideration of what
he anticipates will be a wide range of alternatives.
Mr. Brady stated he expects to have an action request by the Board at its January
2020 meeting.

H.

FY 2018/19 Year End Budget Status Report
Mr. Stokes introduced and expressed his gratitude to Ms. Laura Matthews, CCWA
Controller, who will be retiring at the end of 2019 after 14 years of service to
CCWA. Mr. Stokes then introduced Lisa Long, currently CCWA Deputy Controller
who will be assuming the Controller duties after Ms. Matthews retires.
Ms. Long provided a report on the budget to actual analysis of the prior year
expenses. In 2018/19 CCWA Fixed O&M expenses, including interest income
and other credits were $1,102,837 less than budgeted. Delivery requests for FY
2018/19 were 34,359 acre-feet and actual water deliveries for the fiscal year were
24,891 acre-feet, a difference of 9,468 acre-feet. Personnel expenses were
lower than budgeted due to open positions and the associated pension and
benefits expense. Professional services were lower than budgeted by about
$90,000 due a reduction in engineering services. Turnout expenses were over
budget by about $10,000 due to an unanticipated turnout repair. Unexpended
funds will be returned to project participants through a credit on the next FY fixed
invoice, or credited to project participants’ DWR Reserve Funds.
Mr. Stokes reported that DWR has made a $27 million error in the Statement of
Charges, and CCWA has not yet been notified what its share of the additional
payment will be.
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I.

Finance Committee
1.

FY 2019/20 First Quarter Investment Report
Ms. Long reported that as of September 30, 2019 the investment portfolio
totaled $66.6 million and had an effective rate of return of 2.22% on an
average daily balance for the month of September 2019 of about $70.5
million. The investment were comprised do the State of California Local
Agency investment Fund (LAIF), $49 million), the Montecito Bank and
Trust money market accounts ($1.7 million), U.S. Treasury Notes held in a
Charles Schwab Brokerage Account ($6 million), and funds held by the
CCWA revenue bond trustee for the October 1, 2019 bond principal and
interest payment ($9.9 million).
All investments during the quarter complied with the CCWA investment
policy provisions, and current pro forma projections indicate that the
Authority will have sufficient cash with which to operate for the next six
months.
The Finance Committee recommended approval of the FY 2019/20 First
Quarter Investment Report.
Upon a motion by Director Burchardi, seconded by Alternate Director
Sweeney and carried with all in favor and none opposed, the Board
approved the FY 2019/20 First Quarter Investment Report.

2.

Resolution 19-01 Amending the CCWA Rules and Regulations Governing
the Policy and Procedures for the Purchase of Services, Supplies and
Equipment
Mr. Brady requested an amendment to Resolution 16-01, the current
CCWA Resolution that authorizes the rules and regulations for the Central
Coast Water Authority governing the policies and procedures for the
purchase of services, supplies and equipment (“Rules and Regulations”).
The requested amendment will allow the use of cooperative purchasing
arrangements and programs with other public agencies.
The State of California Department of General Services has a program
that which establishes multiple award agreements in accordance with
Public Contract Code Sections 10290 et seq. and 12101.5 (effective
January 1994). The California Multiple Award Schedules (CMAS) offers a
wide variety of commodities, non-IT services and information technology
products and services at prices which have been assessed to be fair,
reasonable and competitive.
For the Board’s consideration, CCWA’s legal counsel drafted Resolution
19-01 to amend the Rules and Regulations to include the use of
cooperative purchasing arrangements and programs, such as the
California CMAS Program. In response to a questions from the Board, Mr.
Brady stated that other purchasing groups are not precluded from
consideration, and would be considered upon merit, and the items
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available through CMAS are generally large ticket equipment purchases,
not public works or construction items.
Upon a motion by Director Burchardi, seconded by Director Johnson and
approved with Alternate Directors Sweeney and Springer and Directors
Wicks, Friedman, Johnson, Burchardi and Borah in favor and none
opposed the Board adopted Resolution 19-01, which amends the Rules
and Regulations Governing the Policy and Procedures for the Purchase of
Services, Supplies and Equipment to include the use of cooperative
purchasing arrangements and programs.
J.

Hyper-converged Technology (Nutranix Infrastructure) Project
Mr. Brady explained that CCWA's existing computer network, which is critical to
the operations of CCWA’s facilities, has a vulnerability of a single point of failure
between the Virtual Server Host Machines and the single Storage Area Network
device. Through using new yet proven technology, this single point of failure will
be eliminated. The new Hyper-converged Equipment essentially combines all of
the elements of the existing virtual server infrastructure into one device that also
includes multiple redundancies. The cost of the Hyper-converged Technology is
less than the cost of replacement of the existing equipment with in kind
equipment.
CCWA’s current managed network service provider, CompuVision, assists CCWA
staff with the operating, monitoring and development of the CCWA network. They
are also a CMAS vender that offers Hyper-converged Technology Equipment.
CompuVision has submitted a bid to CCWA to provide Hyper-converged
Technology, known as Nutranix Infrastructure, at the established CMAS pricing of
$89,153.94 (CMAS Contract 3-18-70-3347C).
Pursuant to Resolution 19-01, procurements of budgeted items above $75,000
requires specific Board approval.
Director Johnson asked if the technology was proven and how long the
anticipated life span is. Mr. Brady stated that the expected life of the equipment is
about 5 years, and two consultants have recommended this technology.
Upon a motion by Director Springer, seconded by Director Borah and approved
with all in favor and none opposed, the Board authorized the Executive Director to
procure the Nutranix Infrastructure Equipment at the established 2019 California
Multiple Award Schedules pricing for this equipment, pursuant to CCWA
Resolution 19-01.

V.

Reports from Board Members for Information Only
Mr. Amerikaner informed the Board that he will be phasing out as CCWA’s General
Counsel over the next year, and Ms. Hastings will be CCWA’s primary contact for future
meetings.
There were no reports from Board members.
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VI.

Items for Next Regular Meeting Agenda
Mr. Stokes stated that several procurements are necessary prior to January 2020, and
potentially negotiations with the County of the Contract Assignment will require board
direction, so a special meeting may be necessary in November.

VII.

Date of Next Special Meeting: November 18, 2019 2:00 PM
A tentative Special Telephonic meeting of the CCWA Board was scheduled for November
18, 2019 at 2:00 pm.

VIII.

Adjournment
The meeting was adjourned at 11:27 AM.

Respectfully submitted,

_____________________________
Elizabeth Watkins
Secretary to the Board
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Agenda Item IV.A.2.
Board of Directors
January 23, 2020

MINUTES OF THE
CENTRAL COAST WATER AUTHORITY
BOARD OF DIRECTORS
November 18, 2019
I.

Call to Order and Roll Call
Chairman Friedman called the Central Coast Water Authority (CCWA) Special Board of
Directors meeting held at telephonically and at 255 Industrial Way, Buellton, California, to
order at 2:00 PM. Attachment No. 1 is a list of those in attendance at 255 Industrial Way.
CCWA member agencies with voting privileges were represented by:
Board members present at CCWA offices were:
Representative
Ed Andrisek
Harlan Burchardi
Etta Waterfield

Agency/City
Voting %
City of Buellton
2.21%
Santa Ynez River Water Conservation District, ID #1 7.64%
City of Santa Maria
43.19%

Board members present telephonically were:
Representative
Agency/City
Farfalla Borah
Goleta Water District
Eric Friedman
City of Santa Barbara
Shirley Johnson
Carpinteria Valley Water District
Gina Rubalcaba
City of Guadalupe
Floyd Wicks
Montecito Water District
II.

Voting %
17.20%
11.47%
7.64%
1.15%
9.50%

Public Comment
There was no public comment related to items not on the agenda.

III.

Executive Director’s Report
A.

Contract Assignment Update
Mr. Ray Stokes, CCWA Executive Director, provided information on the status of
the discussions regarding the contract assignment of the State Water Project
contract with Santa Barbara County. He and Stephanie Hastings, CCWA General
Counsel, met with County staff to discuss the contract assignment. Last month
CCWA Board approved provision allowing first right of refusal for water sales
outside of County to the County, following refusal by CCWA participants. County
staff is continuing to work on the assignment issue, and anticipate presentation to
the County Board of Supervisors will be a two-step process, with presentation of
the assignment agreement at the February 4, 2020 meeting, and a vote coming
later in the year.
Members of the public asked various questions related to the right of first refusal
language within the assignment agreement.
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Staff reported that there were three topics of concern that had been raised by
County representatives: 1) Is CCWA going to pursue reacquisition of the
Suspended Table A allocation, and CCWA has responded that it is pursuing the
Suspended Table A by beginning the CEQA process; 2) Would CCWA’s Board
consider modification to the voting structure? CCWA has responded it will not be
considering changing its voting structure, and 3) Would CCWA give the County
first right of refusal for out of County transfers? CCWA has responded to satisfy
County staff concerns. The additional question of CCWA participation in the Delta
Conveyance Project (DCP) has been previously addressed by the CCWA Board’s
decision in September to not participate in the DCP.
B.

Delta Conveyance Project Amendment Negotiations Update
Mr. Stokes reported that three days of negotiations with the State Water
Contractors took place last week after DWR set a deadline for negotiations of last
Friday. Currently the contract amendments do not protect carryover rights that
CCWA currently has, so Mr. Stokes expects he will not be advising the CCWA
Board to sign the contract amendment.

C.

Procurement of Santa Ynez Pumping Plant Electrical Switchboard Replacement
Project
Mr. John Brady, CCWA Deputy Director, provided an explanation of the need for
the replacement of the switchgear used to protect the electrical systems within the
Santa Ynez Pumping Plant, and stated that CCWA retained the services to HDR
Engineering to conduct an electrical evaluation of the electrical switchgear at the
SYPP.
CCWA staff prepared a Request for Bids (RFB) using the design prepared by
HDR Engineering for the SYPP Switchboard Replacement Project, and Mr. Brady
reviewed the process to advertise the bids.
Sealed bids were received from three responding bidders, Taft Electric, Santa Maria
Electric and Smith Electric Company, totaling $302,298.32 and $319,633.00 and
$322,266.00 respectively. While re-bidding the project was effective in lowering the
project pricing, a budget deficit of $84,048.32 remains, as the current project budget
is $236,250.
This upgrade to the Santa Ynez Pumping Plant addresses a critical issue that was
identified in the Plant’s electrical evaluation by HDR Engineering. Consequently,
staff recommends moving forward with the project. To address the budget deficit,
staff has identified sources of funding that could be transferred to this project. The
additional sources of funding are as follows:


Riser Repair to Air Vacuum/Air Release Valves – Phase 1 (C-19RISERP). This
project has a budget of $131,250. Phase 1 was redefined to accommodate the
design ($52,000) and a pilot repair at one location ($16,000). Through this
approach, approximately $60,000 of funding can be made available for transfer
to the SYPP Switchboard Replacement Project.



Electrical Upgrades at the WTP (C-19WTPUPG). This project has a budget of
$68,040. Due to completing some of the work under budget and the
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postponement of purchasing one piece of equipment until next fiscal year,
approximately $20,000 of funding can be made available for transfer to the
SYPP Switchboard Replacement Project.


Tank 2 Electrical Vault Rewiring (C-19T2WIRE). This project has a budget of
$68,250. Through phasing this project into two phases, approximately $10,000
of funding can be made available for transfer to the SYPP Switchboard
Replacement Project.

Upon a motion by Director Borah, seconded by Director Burchardi and carried by
roll call vote with Directors Rubalcaba, Waterfield, Andrisek, Burchardi, Borah,
Friedman, Wicks and Johnson in favor and none opposed, the Board authorized
the Executive Director to award the contract for the Santa Ynez Pumping Plant
Switchboard Replacement Project to Taft Electric following the procedures outlined
in the project contract documents in the amount of $302,298.32, and to transfer
funds from budgeted projects totaling $90,000 to Project C-19SYPPEU as
described in the staff report.
IV.

Reports from Board Members for Information Only
There were no reports from Board members.

V.

Items for Next Regular Meeting Agenda

VI.

Date of Next Regular Meeting: January 23, 2020

VII.

Adjournment
The meeting was adjourned at 2:38 PM.

Respectfully submitted,

_____________________________
Elizabeth Watkins
Secretary to the Board
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Agenda Item IV.B.
Board of Directors
January 23, 2020

Agenda Item IV.D.
Board of Directors
January 23, 2020

CENTRAL COAST WATER AUTHORITY
MEMORANDUM

January 14, 2020
TO:

CCWA Board of Directors

FROM:

John Brady
Deputy Director, Operations and Engineering

SUBJECT:

Operations Report, October, November and December 2019

The Polonio Pass Water Treatment Plant’s production and chemical costs, as well as the Santa
Ynez Pumping Plant production for October, November and December 2019 are presented
below:
Month
October 2019
November 2019
December 2019

Plant Production (AF)
2,361.75
660.08
1,226.18

Chemical Costs ($/AF)
$31.71
$34.30
$33.63

SYPP Pumping (AF)
0
0
0

WATER TREATMENT PLANT (WTP)
 WTP staff attended DWR’s Municipal Water Quality Investigation (MWQI) Program Annual
Meeting. Several significant issues were discussed including the Delta Sanitary Survey, the
North Valley Wastewater Recycle Project, DWR’s use of Endothall in SWP conveyance
structure and Bryte Chemical Laboratory’s loss of accreditation from the State for a one year
period. Also, Darin Dargatz, CCWA WTP Supervisor, was nominated and elected to serve
as the MWQI Special Projects Committee Vice Chairman.
 WTP issued a Notice to Proceed to Carbon Activated (Contract Price: $286,891) for the
replacement of the granular activated carbon (GAC) filter media in Filters #4 and #6. CCWA
staff visited the Carbon Activated Plant to collect samples of the GAC for analysis. Following
acceptable analytical results, the GAC was approved for shipment to the WTP.
 Lagoon A and B were serviced through the removal of approximately 4,100 cubic yards of
sediment. All sediment was disposed of at the WTP onsite monofill. In addition, staff
solicited competitive bids for the repair of the Lagoon A Isolation Valve.
 During winter shutdown maintenance, a full interior inspection of the WTP was completed
as well as cleaning/servicing certain sections of the plant interior. In addition, an
investigation was conducted to evaluate chloride penetration of the concrete walls of the
Chlorine Contact Basin. The results indicated that chloride has not significantly penetrated
the concrete.
 A tabletop exercise was completed with WTP staff and representatives from the California
Department of Forestry and Fire Protection. The exercise simulated a release of chlorine
gas at the WTP.
 Three internal pipe joints were fitted with the Hydra-Tite seals with one installed at the
intermediate flash mix and two installed at the Chlorine Contact Basin effluent piping.
 The WTP motor control center breakers were tested and services. In addition, the
switchgear was serviced to address the action items identified in the prior year’s switchgear
maintenance and testing project.
 The Maintenance staff completed the following items: (1) replaced the two air scour and
actuator assemblies on the WTP air scour pipeline as well as install an expansion joint in
1

47060

the air scour pipeline, (2) replaced the clarifier valve and actuator, (3) installed sacrificial
anodes within the clarifier launders, as recommended by CCWA corrosion engineering
consultant, (4) refurbished the WTP operator sample sink through the installation of
backflow prevention devices, (5) coordinated the WTP metal roof servicing and repair by a
roofing contractor, and (6) completed the tuning of filter valve actuators.
DISTRIBUTION
 The new bypass pipeline alignment over the top of Bradbury Dam was constructed. All long
lead items were procured, staff was briefed on the project through a preconstruction meeting
and construction proceeded in the month of December. Although weather and equipment
failures slowed progress, the project was completed as designed. The Bureau was notified
upon start up as well.
 Design work for the repair of the corroding riser pipe of the Air Release/Vacuum Release
(ARVR) Valve reached the 75% complete level. In addition, a pilot repair was completed to
incorporate lessons learned into the final design. Approximately 23 ARVR risers will need
some level of repair at a cost of approximately $375,000.
 Encroachment monitoring and permit processing work was completed for the Sanja De Cota
Winery and two locations for the Southern California Gas Company for utility crossings of
the CCWA easement. In addition, input to the engineering firm working on the Alisal Ranch
encroachment permit was conveyed, however, there has been no timely response.
 The Tank 7 Roof Column repair work was inspected after one year of service during the
winter shutdown. The repair appeared to be in good sound condition.
 The Chorro Valley Turnout Sleeve Valve was repaired and serviced. Due to wear, the valve
could no longer operated in automated mode. Consequently certain elements required
replacement to return the valve to full automated function.
 In preparation for the winter shutdown, the major blow-off sites were prepared and made
ready for operation. Due to lack of access to Lake Cachuma, the blow-off facilities were
required for pipeline dewatering.
 Distribution staff conducted an internal inspection of the pipeline in Reach SY1. In addition,
due to on-going nitrification in the pipeline downstream of Tank 5, a full AWWA specific
disinfection was conducted for the impacted section of pipeline.
 Although the pipeline downstream of Tank 5 was disinfected, the nitrification continued
which led to the shutdown of the pipeline downstream of Tank 7 in late December. Once
the Bradbury Dam Bypass Pipeline was completed and lake deliveries proceeded, the
nitrification was abated. Distribution staff is currently researching pipeline pigging operations
as one measure to address the nitrification issue.
LABORATORY
 Laboratory staff continued water quality instrumentation calibration work throughout the
plant. Staff also continued routine analysis of compliance and process samples to support
operations.
 Laboratory staff supported the nitrification response measures through providing prompt
analysis and reporting.
 Laboratory staff procured an ELISA Algal Toxin Analyzer. Staff initiated development of
analytical procedures for the new analyzer. Staff provided training to water system
operators during the winter shutdown.
 Training continued for the new Laboratory Technician. Topics cover include GAC analysis,
nitrification and safety training.
INSTRUMENTATION/NETWORK
 Instrumentation Staff continued work on the cloud based phone system configuring the new
switches and phones as well as porting existing CCWA phone numbers to RingCentral.
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Instrumentation staff reviewed the SYPP Switchboard replacement design and made
suggestions to improve the affordability of the project without sacrificing function. Staff also
more proactively advertised the project to contractors and equipment providers in an effort
to get more competitive bids. This was successful in bringing in three very qualified bids.
The Santa Ynez Pumping Plant Switchboard Replacement Project was awarded to Taft
Electric as the lowest responsive bidder and as a responsible contractor. The contract price
is $302,298.32. A Notice to Proceed was issued in early January 2020.
Instrumentation staff conducted the hydrostatic testing of the pipeline during winter
shutdown. No leaks were detected. In addition, staff verified controls of the isolation valves
along the Santa Ynez River during winter shutdown.
Instrumentation staff assisted the Distribution Department in the installation of upgrades to
the Cathodic Protection System Rectifier current output device and also equipped the
rectifiers with a remote communication module.
Instrumentation staff procured the following equipment (1) Nutanix Hyperconverge
Technology, (2) Microsoft Exchange 2019, and (3) Microsoft Server 2019 – Data Center.
Instrumentation staff conducted an evaluation of the scope of work related to the re-wiring
of the Tank 2 facility. The required scope of work is currently under development.

GENERAL
 Staff continued with several water accounting tasks that included coordinating with
exchange partners to return CCWA Participant water debt or make a deposit in a
groundwater bank, updating the Water Delivery Status Report and associated sorting tables
and reconciling CCWA delivery records with DWR delivery records.
 Staff prepared draft delivery 2020 schedules for all CCWA Participants for approval. Once
approved, staff consolidated the schedules for submittal to DWR. Following DWR’s
announcement of the initial allocation for 2020, staff asked CCWA Participants for additional
review and approval.
 Staff attended the annual fall conference of the DWR and State Water Contractors Water
Operations Committee to learn about the 2020 positional analysis. This analysis presents
statistical data to characterize the potential for spill at San Luis Reservoir, among other
things. Staff also researched the advantages and disadvantages of classifying carry over
water as 14b versus 12e. The conclusion is the 14b provided the best option for CCWA
participants since 14b water is protected from spill and can be used throughout the year.
 The American Water Infrastructure Act of 2018 requires CCWA to complete a Risk and
Resilience Assessment (RRA) by March 31, 2020. HDR Engineering was retained to assist
CCWA staff complete the assessment. All critical information was stored securely on CCWA
servers and HDR staff was allowed access after executing a Confidentiality Agreement,
which was reviewed by CCWA legal counsel. CCWA and HDR staff are working concurrently
through the RRA process.
 Staff participated in the scoping and provided input to the project description for the
suspended Table A project environmental analysis. CCWA legal counsel and environmental
consultant prepared the document.
 Preparation of the Request For Qualification for the Water Management Consultant was
initiated. The purpose of this project is to identify water management strategies to optimize
the yield of the State Water Project, primarily addressing the storage and retrieval of
carryover water.
 One probationary employee was terminated for cause.
 Responded to a Freedom of Information request related to the Bidding of the WTP Clarifier
Project in 2017. A review of CCWA records indicate all bidding processes were in order.
 Staff issued the winter shutdown notice to Participant, maintained an emergency supply of
water in WTP Clearwells, Tank 2 and 5. Due to disinfection of the pipeline downstream of
Tank 5, bringing Buellton, Solvang and Santa Ynez online was delayed by three days.
3

47060




Deputy Director attended his first USEPA National Drinking Water Advisory Council Meeting
in Washington DC (travel expenses paid by EPA). The main issues of consultation included
the Perchlorate MCL, the new Lead and Copper Rule and the Water Reuse Action Plan.
CCWA staff met with staff of Santa Ynez ID#1 to review nitrification studies and to review
recent actions to identify additional protective measures to prevent future nitrification events.

JLB
Attachments
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CENTRAL COAST WATER AUTHORITY
MEMORANDUM

January 13, 2020
TO:

CCWA Board of Directors

FROM:

Ray A. Stokes
Executive Director

SUBJECT:

CCWA Calendar Year 2020 Strategies and Priorities

DISCUSSION
CCWA staff has begun the process of preparing the FY 2020/21 FY Budget, which will be
considered in draft form at the March 26, 2020 CCWA Board meeting and the final version
adopted at the April 23, 2020 Board meeting.
As part of the budgeting process, it is important to ensure the CCWA Budget is aligned with
the priorities of the CCWA Board of Directors. To that end, I would like to have a discussion at
the board meeting to discuss high-level policy issues and priorities. Any additional priorities or
changes in the priorities from the CCWA Board can then not only be addressed in the FY
2020/21 Budget, but also ensure CCWA staff resources and efforts are appropriately aligned
with the priorities of the Board.
I will present from staff’s perspective a list of issues and priorities for the Board’s consideration
and solicit input from the Board on not only those issues, but also any additional priorities and
issues the Board may wish to pursue in the coming year.
RAS
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CENTRAL COAST WATER AUTHORITY
MEMORANDUM

January 13, 2020
TO:

CCWA Board of Directors

FROM:

Ray A. Stokes
Executive Director

SUBJECT:

2020 Supplemental Water Purchase Program

DISCUSSION
Beginning in calendar year 2014 and every year since, CCWA has established an annual
Supplemental Water Purchase Program (SWPP) for the purpose of acquiring additional water
supplies for the CCWA project participants needing additional water to meet their local water
demands.
In 2019, the CCWA Board of Directors authorized the Executive Director to implement a
SWPP each year in which a need has been identified by the CCWA project participants.
In the past two years, CCWA has entered into an exchange agreement with the Mojave Water
Agency (MWA) in varying amounts to meet additional water needs of CCWA project
participants. Generally, the terms of the exchange agreement are a 4:1 exchange (CCWA
returns 1 AF for every 4 AF MWA provides to CCWA), plus $320/AF for all water delivered to
CCWA and payment of the MWA DWR variable costs when the water is returned to MWA
sometime over the next ten years.
As a preemptive measure, CCWA and MWA executed a non-binding Letter of Intent (LOI) for
calendar year 2020 in the event CCWA project participants need additional supplies for
calendar year 2020, which is attached to this report. The terms of the exchange for 2020 are
exactly the same as the prior two exchange agreements.
I have forwarded this information to all CCWA project participants and requested that if any
project participant needs additional water supplies for 2020, to notify me so that we may begin
the contracting process with DWR for the CCWA/MWA 2020 exchange.
Additionally, CCWA legal counsel is in the process of reviewing all the contracting documents
for the SWPP to potentially clean up any areas that might need additional clarification and we
will distribute those contracts when the review is completed.
RAS
Attachment
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CENTRAL COAST WATER AUTHORITY
MEMORANDUM

January 15, 2020
TO:

CCWA Board of Directors

FROM:

John Brady, Deputy Director

SUBJECT:

Procurement of Engineering Services for Risk and Resiliency Assessment $50,000

DISCUSSION
The American Water Infrastructure Act of 2018 requires community water systems serving more
than 3,300 people to develop or update Risk and Resiliency Assessments (RRA) and
Emergency Response Plans (ERP). The law specifies the components that the RRAs and ERPs
must address, and establishes deadlines by which water systems must certify to EPA that the
RRA and ERP have been completed. Since CCWA provides water to over 100,000 people, the
deadline for completing the RRA is March 31, 2020 and the deadline for completing the ERP is
September 30, 2020.
FINANCIAL
The CCWA budget for FY 2019/2020 was developed prior to the release of the Federal Register
in which the requirements of the American Water Infrastructure Act of 2018 were described.
Consequently, there is no budget for this project in the current fiscal year. In consideration of
the deadline and the potential penalties for missing the deadline, CCWA staff moved forward
with work to prepare the RRA and also retained the services of CCWA’s engineering consultant,
HDR Engineering, to provide support. An initial Purchase Order was issued for $25,000, under
the Executive Director’s purchasing authority for unbudgeted projects.
Staff and HDR have completed some work on the RRA and believe that the RRA can be
completed prior to the deadline of March 31, 2020. However, to complete the project, additional
funding of $25,000 is needed to fund HDR Engineering’s support. This will bring the total
engineering cost to $50,000.
In order to fund this work, a budget must be established. Staff has identified sources of funding
that could be transferred to this project. The additional sources of funding are as follows:


Seismic Joint Pipe Spools and Parts (C-17SMCJNT). This project has a budget of
$68,040 and was initiated as a result of staff’s prior resiliency assessment and is
intended to purchase spare parts for the Seismic Joint in northern San Luis Obispo
County. The Seismic Joint is the point where the CCWA pipeline crosses the San
Andreas Fault.

Through transferring funds from this project, the project will need to be completed in two phases.
The second phase of the project will be presented to the Board for consideration in the FY
2020/2021 Budget, which the Board will consider in April 2020.

47061

Risk and Resiliency Assessment Project
January 15, 2020
Page 2

RECOMMENDATION
That the Board:


Authorize the Executive Director to issue a Purchase Order for engineering services to
HDR Engineering to assist staff in completing the required Risk and Resiliency
Assessment of the CCWA operation in the amount of $50,000.



Authorize the Executive Director to transfer funds from Project C-17SMCJNT (Seismic
Joint Pipe Spools and Parts) to E-19RISKRS (Risk and resiliency Assessment) in the
amount of $50,000.

JLB
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Board of Directors
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CENTRAL COAST WATER AUTHORITY
MEMORANDUM

January 15, 2020
TO:

CCWA Board of Directors

FROM:

John Brady, Deputy Director

SUBJECT:

Preparation of Request For Qualification – Water Management Strategy
Development.

BACKGROUND
The Central Coast Water Authority and the San Luis Obispo County Flood Control and Water
Conservation District (Agencies) wish to evaluate the available options for optimizing the yield
from the State Water Project (SWP) for San Luis Obispo and Santa Barbara Counties.
Consequently, a Request For Qualification (RFQ) is being prepared and will be used to identify
a highly qualified consulting firm that can assist the Agencies with the development of sound
water management strategies.
Due to the lack of sufficient storage capacity within the Agencies’ service area, there is an ongoing risk of losing carryover water during a spill event at the San Luis Reservoir. Carryover
water is the undelivered portion of a given year’s SWP Table A allocation at year’s end, typically
classified as Article 56c water and is stored in San Luis Reservoir as a matter of normal
operations. However, carryover water is among the first water classifications to be lost during
a spill event, following a protocol outlines in the State Water Supply Contract.
Through this project, the Agencies aim to consider the proposed water management tools that
are included in the pending amendments of the State Water Supply Contract. These new water
management tools may facilitate innovative management practices and measures that could
reduce the potential of losing carryover water in a spill event as well as to make water available
during times of drought.
STATUS
CCWA staff prepared a draft RFQ and the Agencies are in the process of reviewing and
finalizing it. CCWA staff will provide an update of the project at the CCWA Board of Directors
Meeting on Thursday January 23, 2020.

JLB
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