July 9t Operating Committee
General update

July 23rd, 2026



Operating Committee Highlights

Potential Water Management Programs

®* Multi-Year Banking Opportunities

®* Multi-year allocation transfer/exchange agreement

®* Potential lease of allocation independent Non-Project water
* CCWA will be sending out a water management needs survey

Willow Springs Water Bank Memorandum of Interest

* Willow Springs sought MOIs to demonstrate project interest
e Committee members expressed concern about jointly bearing costs and liabilities

Ad-Hoc Committee —Streamlining Water Management Procedures
®* Will have special meetings of Operating Committee to begin process




